
MULTICULTURAL LEADERSHIP 
EMPOWERMENT PROGRAM



Diversity: The wide variety of shared and different personal and group 
characteristics among human beings. The presence of diversity indicates 
generally that many people with many differences are present in a group, 
organization, or institution.

Equity: The quality or state of being fair and just. Equity is concerned not 
just with opportunity, but also with the barriers that make those 
opportunities unequal. Equity accounts for context; equitable approaches, 
policies, and practices may make accommodations for differences to 
ensure fair and just outcomes. 

Inclusion: The act of creating environments in which any individual or 
group can be and feel welcomed, respected, supported, and valued to fully 
participate.



MLEP Overview

 The Multicultural Leadership Empowerment 
Program (MLEP):

 Cultivates leaders to engage in issues of 
diversity, equity, and inclusion.

 Develops and deepens multicultural 
competencies for campus and beyond, to serve 
as leaders for social change in a diverse and 
global society, in the following key areas:



MLEP Overview

 KNOWLEDGE: Multicultural and diversity issues and 
concepts (e.g., cultural norms, biases, stereotypes, 
power, and privilege).

 AWARENESS: Understanding, interacting with, and 
making meaning of social and cultural identities, 
including their own.

 SKILLS: Communication tools and facilitation strategies 
to more effectively reflect and engage in conversations 
about and across differences.

 ACTION: Develop practices that respond to existing 
forms of oppression and discrimination.



MLEP Overview
 Free, non-credit program.
 All current IUPUI undergraduate and graduate 

students with a minimum 2.5 GPA are eligible to apply.
 Began in Spring 2016, now entering our 4th year.
 Over 200 MLEP graduates.
 Small cohorts.



MLEP Objectives and
Learning Outcomes

 Examine self and others as members of social groups 
in the context of systems of power, privilege, and 
oppression.

 Gain knowledge and understand the impact of 
systems of privilege and oppression (racism, sexism, 
heterosexism.

 Develop skills to work with differences, 
disagreements, and conflicts as opportunities for 
deeper understanding.

 Identify and plan individual and collective actions that 
contribute toward more inclusive and just 
communities.



MLEP Professional Benefits
 Supplement and enhance your resume.
 Become a member of a professional network of 

Multicultural Leaders.
 Receive access to multicultural leadership resources.
 Receive an official Certificate of Completion in 

Multicultural Leadership.
 Fulfill the IUPUI Record Diversity Requirement.



Foundational Principles

Intergroup Dialogue (IGD):
in-person conversations 
between members of two 
or more social identity 
groups (Zúñiga, 2015).

Praxis:
reflection and action 
directed at the structures 
to be transformed (Freire, 
1970).

IGD and Praxis collectively aim and account for:
 Intra-and interpersonal communication,
 Existing power dynamics,
 Affective, cognitive, and motivational factors,
 Individual, institutional, and ideological factors,
 critical consciousness raising to facilitating sustainable 

action.



Multicultural Peer Educators

 MLEP Graduates
 Co-Facilitate MLEP
 Classroom Workshops
 Research 

Presentations



Multicultural Peer Educators

Engaging DEI

Bias & Stereotypes

Power & Privilege

Interactive Communication

Microaggressions

Crossing the Line

Social Justice 101



Multicultural Peer Educators

Research Presentations



What Do We Do?

Multicultural 
Programs 

and Events

Multicultural 
Leadership 
ePortfolio

5 
Workshops



The 5 Workshops

Diversity & 
Identity

Digging Up 
the Roots

Power, 
Privilege, & 
Oppression

Dealing 
with 

Diversity

Now What? 
Towards 
Praxis



Multicultural Leadership ePortfolio

 Respond to weekly prompts based on each 
workshop.

 Thoughtful and detailed reflection and integration 
of experiences, thoughts, challenges, or prospective 
areas for growth and development.

 Building on concepts and frameworks discussed in 
workshops.

 Honesty, authenticity, and challenging yourself are 
encouraged.

 Upload to Google Sites via the MLEP Canvas site.
 Photos, images, poetry, videos, and other media are 

highly encouraged.



Workshop #1: Diversity & Identity
Examine how social identities, values, and beliefs influence 
sense of self and interactions with others.

1. Welcome & Course Overview

2. Agreements

3. Concentric Circles: Community Building

4. A Few Definitions 1

5. Name 5 Things

6. Social Identity Wheels



Workshop #2: Digging Up the Roots

Explore understanding, awareness, and behavior toward 
different groups, with particular emphasis on socialization, 
bias, and stereotypes.
1. Social Conditioning
2. Testimonials
3. Exploration of Attitudes: Bias & Stereotypes
4. Mitigating Against Bias & Stereotypes
5. The Cycle of Socialization: Emphasis on Gender



Workshop #3: Power,
Privilege, & Oppression

Develop a critical, holistic, and intersectional understanding 
of power, privilege, and oppression, how different groups 
experience them, and how these systems are maintained.
1. A Few Definitions 2

2. Privilege Legos

3. The Web of Oppression



Workshop #4: Diversity & Identity

Engage capacity, readiness, and skills in discussing issues 
of diversity, inclusion, and social justice.

1. Interactive Communication

2. The Dynamics and Process of Change

3. Navigating Triggers

4. Inclusive Language



Workshop #5: Now What? Towards Praxis

Determine next steps as culturally competent change agents, 
reflecting, sharing, and affirming where they are in their 
multicultural leadership journeys individually and collectively.
1. Cycle of Liberation

2. Empowerment and Allyship

3. Now What? Multicultural Leadership Strategy and Action Plans

4. Affirmations: Commitment to Multicultural Leadership



MLEP Agreements
 Stay engaged. Speak from your own experience. 

Experience any discomfort that comes up as part of the 
learning process. Breathe.

 Share the space and WAIT.
– Why Am I Talking?
– Why Aren’t I Talking?

 Expect and accept non-closure on long-term issues; the 
work is ongoing.

 Respect. Listen for understanding. Honor concerns. Ask 
for suggestions. No shaming, attacking, or discounting.

 Maintain confidentiality. What’s learned here leaves 
here; what’s said here stays here.



NAME 5 THINGS





What is Bias?

 A preference or an inclination, especially one 
that inhibits impartial judgment.

 Conscious and subconscious processing of 
information. Subconscious attitudes and 
behaviors are referred to as implicit bias.



Perceptions

Interpretations

Preferences

Selective Attention
11 million 
pieces of 

information 
at any one 

time

40-50 pieces
of information get 

absorbed

Source: T. Norretranders, The User Illusion. Trans. J. Sydenham 
(New York: Viking, 1998), cited in Timothy Wilson, Strangers to 
Ourselves: Discovering the Adaptive Unconscious (Cambridge, 

Mass.: Belknap Press of Harvard University Press, 2002), 24.

Presenter
Presentation Notes
Participant Guide reference p.10 for taking notesTIME: 2 minSAY:  How does this work? We’re exposed to 11 million pieces of information at any one time, and our brains can only manage 40-50.  We are bombarded with stimuli and we simply can’t process all of it. Our perceptions, interpretations, preferences, and selective attention filter the information to a manageable number of pieces of information, about 40-50. Remember when we talked about how our background is similar to wearing colored contact lenses that shade the world a certain way? The filters are like lenses. What we see and how we see it, is thus a partial and colored view on the world  based on our background and biases. We therefore often see what we expect to see, what is of interest to us, or what we’re looking for, rather than everything in front of us. It can prevent us from seeing the full picture, and we can therefore overlook people, information, risks, opportunities, etc. for no other reasons than our own perspective. Our biases are one form of these perspectives.  Understanding our own background, identity, and biases can help us be more aware of what we are missing. Yet another motivation for increasing diversity & inclusion: more variety in viewpoints can help us see more than a single person or a homogeneous crowd. NOTE: Reference study: T. Norretranders, The User Illusion. Trans. J. Sydenham (New York: Viking, 1998), cited in Timothy Wilson, Strangers to Ourselves: Discovering the Adaptive Unconscious (Cambridge, Mass.: Belknap Press of Harvard University Press, 2002), 24.(study mentioned on page 87 in ReInventing Diversity by Howard Ross. )



What is Bias?

 Value in bias—automatic decision making, 
danger detector, necessary.

 Challenges with bias—incorrect application of 
assumptions, quick emotional decision making.





Cycle of 
Liberation



diversity.iupui.edu/mlep
drudnick@iupui.edu

Thank you!
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